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Present: Chair: Councillor Dyfrig Siencyn (Cyngor Gwynedd)

Councillors: Jason McLellan (Denbighshire County Council), Gary Pritchard (Isle of Anglesey
County Council), lan Roberts (Flintshire County Council), Charlie McCoubrey (Conwy County
Borough Council)

Chair of Eryri National Park Authority: Tim Jones

Chief Officers: Geraint Owen (Cyngor Gwynedd), Dylan Williams (Isle of Anglesey County
Council), Rhun ap Gareth (Conwy County Borough Council), Neal Cockerton (Flintshire Council),
lan Bancroft (Wrexham County Borough Council), Gary Williams (Denbighshire Council) and
Emyr Williams (Eryri National Park Authority).

Statutory Officers
Dewi Morgan (Chief Finance Officer) and Claire Incledon (Delegate on behalf of the Monitoring
Officer).
Other officers present
Alwen Williams (Interim CJC Chief Executive), Sian Pugh (Assistant Head of Finance) and Annes
Sion (Democracy Team Leader).
1. APOLOGIES
e Councillor Llinos Medi Huws (Isle of Anglesey County Council) with Councillor Gary
Pritchard deputising.

¢ Dafydd Gibbard (Cyngor Gwynedd) with Geraint Owen deputising
¢ Iwan G Evans (Cyngor Gwynedd) with Claire Incledon deputising.

The deputies were welcomed to the meeting.

2. DECLARATION OF PERSONAL INTEREST
A declaration of personal interest was received from Alwen Williams (Portfolio Director)
due to her appointment as interim Chief Executive of the North Wales Corporate Joint
Committee. It was noted that it was a prejudicial interest, and she withdrew from the
meeting for part B of item 5.

3. URGENT BUSINESS

None to note.

4. MINUTES OF THE PREVIOUS MEETING

The Chair signed the minutes of the previous meeting, held on 26 January 2024, as a
true record.
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UPDATE ON THE PROGRESS AND TRANSFER OF FUNCTIONS TO THE
CORPORATE JOINT COMMITTEE, AND ARRANGEMENTS FOR THE INITIAL
EXTENSION OF CURRENT SECONDMENT AND SUBSEQUENT APPOINTMENT OF
THE CHIEF EXECUTIVE

The report was submitted in two parts with Alwen Williams (Interim CJC Chief Executive)
presenting part A and Geraint Owen (Cyngor Gwynedd) presenting part B.

RESOLVED:
Part A:

To note the update on work to establish the North Wales CJC including progressing the
Regional Transport Plan (RTP) and the Strategic Development Plan (SDP) implementing
the statutory duties and functions of the CJC; and establishing a North Wales CJC
Operational Project.

Part B:

To agree an extension of the current arrangement, for Alwen Williams' part-time
secondment to the CJC Chief Executive role, up to the end of June 2024. Subject to the
formal completion of the current TUPE consultation with North Wales Economic Ambition
Board staff, to confirm the proposed transfer and appointment of Alwen Williams as the
Corporate Joint Committee’s Chief Executive as from the 1 July 2024.

DISCUSSION
Part A:

The report was submitted, noting that it provided an update on the progress that had
happened in terms of establishing the North Wales Corporate Joint Committee. It was
noted, between December 2021 and January 2022, that the Cabinet and Working
Groups in each of the six Local Authority, had agreed in principle that the functions of the
North Wales Economic Ambition Board should be transferred by way of a delegation
agreement to the CJC. It was explained that the decision of this report allowed this
transfer to begin and be completed. It was explained that the statutory framework and
the establishment of the CJC meant that the proposed transfer needed to be progressed.

It was explained that appendix 1 of the report provided an update on fields such as
Regional Transport Plan, the Investment Zone in Flintshire and Wrexham, as well as the
Strategic Development Plan. The additional need for the CJC to undertake statutory
duties and functions, such as the Welsh Standards and to comply with the duties of
public bodies such as the Future Generations Well-being Act and the Socio-economic
Duty was reiterated. It was expressed that an Operational Project Board needed to be
created for the North Wales CJC in order to transfer the functions to the CJC.

Part B:

It was explained that the first part of the decision had been approved twice over the last
year, which was to extend Alwen Williams' secondment period as CJC Chief Executive
from 1 April until the end of June. It was explained that this item had been discussed in
the Ambition Board held last week and that it had been agreed by them.

It was expressed that 1 July had been identified as a provisional date to transfer
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functions from the Ambition Board to the Corporate Joint Committee. Consequently, the
staff would need to be transferred. As part of these arrangements, a staff consultation
was required as noted by the Transfer of Undertakings Regulations 2006. As North
Wales Economic Ambition Board staff would transfer the current terms and conditions, it
was not anticipated that the proposed transfer of staff from one public body to the other
would prove the difficulties associated with many TUPE transfers and therefore it was
not considered a possible barrier to transfer functions on 1 July 2024.

Only one post would be impacted, namely the Chief Executive. It was explained that the
job description for the role and a copy of the current job description of the Ambition
Board Portfolio Director had been attached with the report and it was highlighted that
there was substantial alignment between both job descriptions. Consequently, and in
accordance with TUPE practice and guidelines, it was advised that Alwen Williams, as
the current post-holder within the Ambition Board, should be appointed to CJC Chief
Executive on a permanent basis, subject to completing the TUPE consultation with every
staff member.

Observations arising from the discussion:
¢ Following a lengthy discussion on the matter in the Ambition Board, it was
expressed that this step was natural and would put an end to extending the
Chief Executive's secondment period.

REGIONAL TRANSPORT PLAN FOR NORTH WALES - DRAFT CASE FOR CHANGE

The report was submitted by Alwen Williams, Interim CJC Chief Executive and Catrin
Jones, Corporate Joint Committee Action Programme Manager.

RESOLVED:

To agree the 15 objectives within the draft Case for Change as part of the North Wales
Regional Transport Plan.

DISCUSSION

The report was submitted, noting that the Local Government and Elections (Wales) Act
2021, the Welsh Government's Corporate Joint Committee Statutory Guidelines and the
Guidelines for Corporate Joint Committees on Regional Transport Plans Version 2 noted
that one of the Corporate Joint Committee's statutory functions was to develop a
Regional Transport Plan. The Case for Change was part of the process of developing a
Regional Transport Plan for the North Wales region.

It was explained that there had been an Action Plan for the Regional Transport Plan from
the CJC since 24 November 2023. It was noted that the next step was to ask to develop
a Case for Change - which would note aims and objectives of key matters, challenges,
and opportunities that the plan should consider when developing an integrated transport
network for North Wales. As part of this, there was a need to identify 15 objectives to
underpin the Case for Change. The 15 objectives were submitted.

The meeting commenced at 14:00 and concluded at 14:25

CHAIRMAN



